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Inclusion Statement

St Oliver Plunkett’s Primary School provides an environment in which all children are valued and respected equally, regardless of disability, culture, gender, individual needs or cognitive development.  To do this we offer children a supportive, inclusive, stimulating, happy and co-operative environment.  Our aim is to provide the opportunity for each child to realise and maximise their individual potential.

To fulfil this aim we intend to identify the individual needs of pupils as early as possible and make the appropriate provision for all the children with Special Educational Needs (SEN) in partnership with parents and other agencies.

AIMS

· To provide appropriate differentiated opportunities at the level of development of each child in a broad and balanced curriculum to challenge and support learning as defined by the Northern Ireland Curriculum

· To encourage children’s self discipline and a sense of responsibility towards their own learning and behaviour.

· To raise and maintain children’s self esteem, ensuring they feel valued within the school environment.

· To nurture the innate curiosity of children, their sensitivity, creativity and sense of fun.

· To give each child an opportunity to develop intellectually, physically, social and emotionally.

· To promote close and supportive links between the home, school, agencies and wider community.

· To positively encourage good manners, kindness and respect towards others and create an environment where diversity is appreciated.

· To promote the full inclusion of children with SEN into the academic and social life of the school and ensure they have the opportunities to maximise their potential.

· To ensure that the parents/guardians are informed of their child’s SEN provision and made aware of the Special Education Needs Advice and Information Service ( SENAIS)

Our Special Needs Policy is in keeping with the Aim of the School:

We consider good teaching to be an extension of good parenting and consider our aims under two headings.

(a) Those which develop the wisdom and character of the child

(b) Those which develop the knowledge and skills of the child.

These are not seen as distinct approaches to teaching, but rather reflect that what we teach cannot be distinct from the way in which we teach it.

It is our policy to reach these aims through positive appraisal, and through the acknowledgement and celebration of the children’s abilities talents and achievements.

Objectives

· To meet the individual needs of all children and to be aware of and  value the standards of achievement of individual pupils in reaching their educational needs.

· To introduce assessment procedures which are aimed at identifying learning difficulties as early as possible and to design an individual educational plan for each child who would benefit from it.

· To supplement formative assessment within the school by further specialist tests if required.

· To develop a range of teaching approaches and resources appropriate to meet the needs of the pupils with special needs.

· To ensure that children are supported where appropriate by class teachers, teaching assistants, the learning support teacher and the Special Education Needs Co-ordinator (SENCO)

· To work in partnership with parents and outside agencies in order to enhance the learning opportunities of the child.

· To ensure that all children receiving learning support are not discriminated against.

· To co-ordinate timetables, when possible, so that children attending learning support are not excluded from participating in other curricular areas.

· To promote continuity of approach through step-by-step attention to individual needs, to monitor, assess and record the child’s progress continually and systematically.

· To involve the child in the process of identification assessment and provision.

Definitions (From the Code of Practice D.E.N.I. 1998) See Appendix 1

The term “special education needs” is defined in the legislation as “a learning difficulty which calls for special educational provision to be made”.

“Learning difficulty” means that the child has significantly greater difficulty in learning than the majority of children for his or her age, and / or has a disability which hinders his or her use of everyday educational facilities.

“Special Educational provision” means educational provision which is different from, or additional to, the provision made generally for children of comparable age.

What we understand by pupils with special needs.
In each class there will be a range of ability among the children.  In recognition of this, the teacher will have a range of expectations for the children’s achievements and may allow for this accordingly by planning differentiated work for the various levels of ability, generally seen as top, middle, and lower bands.  This we consider to be norm and so it does not include special needs.  We see special needs as existing outside this norm, either above the higher ability level or below the lower ability level, so that special educational provision becomes necessary provision.
Definition of Disability (Supplement to the Code of Practice.)
Under the Disability Discrimination Act 1995 (DDA) a person has a disability if ‘he has a physical or mental impairment, which has a substantial and long term adverse effect on his ability to carry out normal day to day activities’.

Management of SEN – Provision

The School Governing Body, Head Teacher and SENCO are responsible for co-ordinating the educational provision for children with special educational needs.

Role of the Board of Governors.

· To have regard for the Code of Practice when carrying out duties with all children with SEN, and be involved in developing and monitoring the school’s SEN policy.

· To support the Principal and all the staff in their professional assessments of and provision provided for children with Special Educational Needs.

· To ensure that teachers in the school are aware of the importance of identifying, and providing for, those pupils, who have special educational needs.

· To consult the Education and Library Board if appropriate on issues related to the special educational needs provision for their school or locality.

· To ensure that parents are notified of a decision by the school that SEN provision is being made for their child.

· To ensure that a climate is created in school which is inclusive of special educational needs and that pupils with SEN join in the activities of the school with all other pupils, so far as is reasonable and practical.

The designated Board of Governors SEN Representative : _________________
Role of the Principal – Mr K Woods
· To liaise with the SENCO on all matters concerning Special Needs.

· To monitor school progress in the area of provision for Special Needs.

· To keep the Governing Body fully informed of Special Needs.

· To ensure that the staff are aware of their role in dealing with children with Special Educational Needs.

· To plan with the Senco the allocation of time, finances, staffing and other resources for adequate Special Needs provision.

· To meet with parents if required.

· To liaise with other professionals, when appropriate, regarding children with Special Needs.

Mrs Hannaway is also the school’s Learning Support teacher.

Role of the Special Educational Needs Co-ordinator (SENCO) Mrs Patricia McKenna 

· To oversee the day to day operation of the school’s SEN policy

· To liaise with external agencies

· To liaise with and to provide information and advice gained from external agencies with staff.

· To be involved in the management of Learning Support Assistants (Classroom Assistants)

· To co-ordinate with the Principal in managing the provision for pupils with SEN.

· To oversee and update the records of all children with SEN.

· To contribute to INSET training for all staff.

· To maintain the register, action taken and outcomes

· To work with parents of children with SEN

· To attend review meetings of SEN pupils where appropriate.

· To assist in the development of IEP’S with staff.
Role of the Support Teacher

· To liaise with the class teacher in supporting children’s needs.

· To promote each child’s independence whilst supporting their work

· To be aware of curriculum developments

· To keep appropriate records of progress

Role of the Class Teacher

The most important person involved in the identification and remediation of children with Special Educational Needs is the Class Teacher.

“Ever class teacher is a teacher of special educational need”

· The Class Teacher observes the child, makes value judgements and records progress.  Each child if possible needs to share in target settings and have input into reviewing their own progress.  This will encourage ownership of the targets set.

· Implement specific strategies, differentiation and provide resources to meet the needs of a child with SEN

· Inform and update SENCO  of any concerns regarding children in the class

· Meet with SENCO, parents, Learning Support teacher if appropriate to construct and review IEP’S.

· Attend annual reviews of a child at stage 5 is appropriate.

· Monitor the progress or lack of progress and keep evidence of this

· Plan for the effective use of classroom assistants if appropriate

Role of the Pupil

Each child needs to share in target setting and have input into reviewing their own progress.  They will be responsible for striving to do their best regarding the targets set.

Role of the Classroom Assistant

· To support the class teacher in meeting the needs of the pupil(s) to which they are assigned, thus facilitating the integration of that pupil.

· To assist in carrying out teaching plans and with classroom management.

· To assist the teacher/SENCO in monitoring/reviewing targets set.

· To encourage all pupils to work as independently as possible whilst supporting their learning.
Role of Parents/Guardians

· To be aware of the targets set in action/education plans

· To participate in the management of targets set in collaboration with staff

· To encourage their child and positively acknowledge progress

Admission Policy for Children with Special Needs

The admission arrangements for the majority of pupils with SEN are consistent with the school’s Admission Policy for all other pupils.  In line with SENDO legislation the placement of children with statements is managed by the SELB and they will take into account the wishes of the parent/child and the provision of efficient use of resources.  The school aims to avoid discrimination and will strive to make reasonable adjustments when required.

Other Relevant School Policies

Admission Policy, Pastoral Care, Child Protection, Anti-Bullying, Health & Safety, Confidentiality, Marking, Assessment and Reporting, Homework, Discipline.

Special Facilities

Learning Support is delivered through:

Mr. K.Woods
-



Numeracy
Mrs M.Finnegan-



Reading

Mrs.S.Mc Keever-



Spelling

Mrs. S.Mc Keever/Miss R.Hamill-
O.T.

Identification, Assessment and Provision for all Pupils with Special Educational Needs

Identification, Assessment and Review

The school policy for SEN follows the guidance of the Code of Practice, which recommends five stages.  Stages 1 to 3 are school based, and when appropriate use the services of external specialists.  At stages 4 & 5 the Board shares responsibility with the school.

Stage 1 – Teachers identify and register a child’s special educational needs and in consultation with SENCO (Mrs Patricia McKenna) take initial action.

Stage 2 – Mrs P McKenna takes responsibility for collecting and recording information and for co-ordinating the special educational provision, along with the child’s teacher.  An Individual Education Plan (IEP) is devised, which takes the child’s needs into consideration.

Stage 3 – Teachers and Mrs P McKenna are supported by specialists from outside the school.

Stage 4 – An application is made to the Board for statutory assessment and if appropriate, a multi-disciplinary assessment may take place.

Stage 5 – The Board considers the need for a statement of Special Educational Needs;  if appropriate, it makes a statement and arranges for monitors and reviews provision in liaison with all involved.

Placement on the Learning Support Register

Children may be placed on the Learning Support Register for a variety of reasons, when a concern arises regarding their progress following differentiated learning opportunities.  These concerns may include:

· Little or no progress evident even when area of weakness has been targeted

· Difficulty in developing literacy or Numeracy skills

· Communication and/or interaction difficulties

· Persistent behavioural or emotional difficulties which are not alleviated by behaviour management techniques employed by the school.

· Physical or sensory problems which persist despite the provision of specialist equipment

· Frequent absences

· Child significantly ahead of their peer group

· Difficulties at home

The class teacher is normally the person who highlights a child as having SEN within their class and this will be supported by evidence on progress and attainment.  The parent may also inform the school of a particular need or concern, arising from medical or other professional evidence.

For more specific guidance on identification of Special Needs refer to SELB circular 1998/97 pages 10 – 17.

Identification and Assessment

Stage 1

In identifying children with SEN, information will initially be gathered from various sources including the following:

(A) Formal Whole School Assessment – Appendix 2

Parents must be kept well informed of any advice sought or given

(B) Other Information from:

· Home visits/P1 meetings with parents

· Preschool liaisons

· Responses to general class work and homework

· Class observation, checklists, tests

· Overview of reports and formative assessments

· Discussions with parents

· External Agency reports

· Information gathered from other schools, nurseries, etc.

Teachers who have concerns about a child’s learning or have identified a child with a particular special educational need will inform the SENCO as soon as possible.  A SEN information Sheet will be completed and the SENCO will add the child’s name to the Learning Support Register at the appropriate stage.  The SENCO will notify the parents/guardians.  Depending on the nature of the difficulty and at the stage which the child has been placed on the register, an Action/Education plan will be devised by staff involved at that stage outlining targets and the planned action to address these.  The SENCO may need to use assessment tools at this point depending on the nature of difficulty.  Parents will receive a copy of these targets.  The SENCO will hold a copy of every plan set and these will be filed at the end of the school year.

Information Required:

From the school: 
 Class Records




Attainments in NI Curriculum




Standardised test results or profiles




Records of achievement (Where appropriate)




Observations about the child’s behaviour and 



performance

From the Parent:  Views on the child’ health and development




Perceptions of the child’s performance, progress and 


behaviour at home and at school




Factors which may contribute to any difficulty

From the Child:
Personal perception of any difficulties and how they 


might be addressed

From other

Any information already available to the school

 Sources:

from health or social services etc.

Stage 2

If the review shows that the child continues to have difficulties and progress at Stage 1 is limited, the SENCO may use other tests as appropriate depending on the area of need.  The learning Support teacher will provide assistance and with positive appropriate intervention the child may move down a stage or be removed from the register, or may need to move to Stage 3.

Stage 3

Following intervention at stage 3 a pupil will either return to Stage 1 or 2 on the register or may move to Stage 4.  External agencies are involved at this stage.

Stage 4

When a child’s needs cannot be met at Stage 3 with the resources available to the school, the school or parent may make a formal request to the board for a statutory assessment.  The Board must write to the parents to explain their proposal, any rights of appeal and where to get more information.  With agreement, the Board will conduct a multi professional assessment.

Details must be given of…..Reasons for request





Action taken and support given so far





Other evidence that may be useful





Evidence from external agencies.





Written I.E.P.’S  for Stages 2 and 3

(See Form SPE1)

Review  reports of I.E.P.S with recorded 




outcomes





Evidence  of any specialist involvement

If it  is felt that to delay could damage a child’s educational development then progress to the next stage may be directly implemented.

Stage 5

The Board considers the professional reports and decides whether a Statement of Special Educational Need (SEN) is required.  If appropriate the Board writes a statement and arranges, monitors and reviews provision.  The Statement is a legal document which describes the child’s needs and how these are to be met.  All of the advice obtained and taken into consideration during the assessment process is attached to the Statement.  Once a child has been issued with a statement, this will be held on file and the information used to inform future Education plans.  The SENCO will meet with the class teacher to devise appropriate targets.

Annual Review of Statement of Special Educational Needs

When a child has a Statement of Special Educational Needs, the Board is responsible for ensuring that progress is monitored annually.    The school will arrange this meeting, to which parents and other professionals will be invited.

Before the review all information including updated advice, any progress reports professionals who are involved with the child and the reports from the class teacher will be collated.  Parents will also be able to contribute to the meeting and the child may be involved.  Note is taken of the child’s progress during the year, focusing on achievements and difficulties.  The provision defined in the statement can also be reviewed and targets set for the coming year.  Annual reviews are particularly important ahead of a change of school, for example from primary to post primary school.

Assessment and Review

As part of assessment and review we follow the 5 stages from SEN Code of Practice.  We plan and review three times a year at stages 1 – 5.  There may be occasions when it is necessary to plan and review at shorter intervals.  Parents and children (where appropriate) are involved and consulted at every stage of the Code of Practice and in all aspects of the provision for the special educational needs of the child.

Learning Support Provision/Organisation and Management

Children are selected to receive support depending on number of factors:

· Advice/information from teacher

· Test results

· Practical grouping of children with similar needs

· Emotional suitability

· Timetabling demands

· Number of children requiring support

Monitoring and Evaluating Special Needs Provision

· The SENCO and Learning Support Teacher will be in regular informal liaison with class teachers and assistants as appropriate.  Teachers will monitor/observe children who are on the register, or who may need to go on to the register and will keep Action/Educational Plans up to date and provide the SENCO with copies.

· The SENCO meets with staff to assess provision and set targets which are monitored fro progression

· The SENCO will meet with staff, parents and pupils for reviews at stage 5

· Reviews at other stages are outlined in the Review Timetable

· A SEN planner is devised for each academic year

Record Keeping by the SENCO

· Records of concern and any information sheets

· Copies of letters, referrals, reports and correspondence

· A Learning Support Register will be maintained by the SENCO Appendix

· Teachers will keep the originals of IEP’S and reviews until the end of each school year.  A copy of each plan will be given to the SENCO for reference

· Principal and SENCO will keep records of standardised tests

· A folder will be maintained on each child on the register and kept in a locked filing cabinet which can only be accessed by the Principal and SENCO

Record Keeping by Class Teachers

· Class teacher and Learning Support teacher will keep records of their own testing

· Class teacher will keep the originals of IEP’S and reviews until the end of each school year.

Resources

A proportion of our budget is allocated for resources, which include materials for use in supporting children, who need additional support, different or differentiated activities

· Variety of spelling Schemes

· Additional Reading Schemes – Fuzzbuzz, Wellington Square

· ICT Packages – Wordshark

· Maths materials and games

· Literacy materials and games

There is also information and guidance for a number of areas of Special Educational Needs that teachers can consult in the Staffroom.

Curricular and Extra – Curricular Activities

Pupils with SEN will be accessed through all the areas of the curriculum and extra- curricular activities where practicable through the following:

· Appropriate differentiation in class teacher planning

· Provision of suitable resources

Concerns/Complaints Procedures

If a parent has a concern in relation to their child and SEN, they will be encouraged to refer to the following depending on outcome.

· Parent meets class teacher

· Severity of complaint may warrant direct referral to Principal

· Class teacher liaises with SENCO

· Senco (and if possible class teacher) meets with parent

· Depending on outcome – Principal informed or if necessary Principal meets with parent

· The matter is referred to the Board of Governors

· If resolution is not found parent has the right to refer to other authorities – DARS or SENDIT

Continuing Professional Development and In-service training

· The Board of Governors/Principal are committed to staff training in relation to SEN. Staff training is assessed in respect of the needs of the children involved and this information is then shared with/passed on to other members of staff who may be affected.

· SENCO meets and advises classroom assistants in relation to monitoring and evaluation for reviews and confidentiality

· New teachers/staff are inducted by the SENCO and procedures shared

Partnership with Parents

We value parent input, as they know their children best.  We are committed to maintaining good links with parents through the following:

· We provide information to parents when their child is placed on the register, which includes SELB advice and information on the dispute and Resolution Services (DARS)

· If children have only recently joined the school we ask parents to complete a parent information document outlining their child’s needs

· Parents are fully involved at all stages through sharing of information on targets and reviews

· The school seeks compliance/agreement of parent to transfer information when a pupil transfers to Secondary School

We also acknowledge that parents may require help to support their child. The school provides support for parents in the following ways:

· Giving assistance when required to complete forms etc.

· Providing adapted documentation, such as parent contribution sheets (related to target setting) for easier reading.

· Providing guidance/information on curriculum topics in relation to targets

Partnership with Pupils

Pupils are involved in target setting and are reminded of these whilst Action/Education plan is in progress.  The school action/education plan template allows for pupil input in the review process.

Links with External Agencies

· The school actively seeks and supports the work of external agencies, such as the SPLD team, and the PPDS by striving to provide appropriate accommodation etc.

· The 
SENCO, in consultation with parents, may refer children to Health & Social Services providers, depending on the need of each child

· Links with Health & Social Services providers are sought when/if parents have attended appointments

· Records of involvement with external agencies are kept on file

· Depending on the procedures of each agency, parents are informed by letter or phone of external involvement

Change of School/Transfer

In the event of a change of school/transfer the SENCO and Principal will be responsible for ensuring the transfer of all relevant documentation/information after seeking parental permission for the handing over of such information

APPENDICES

1. Documents

2. Standardised Tests

3. Cat4 Tests (P4/6)

4. SEN Annual Planner

Special Education Needs

Legislation

From 1 Sept 05 Special Educational Needs & Disability (NI) Order 2005 (SENDO) makes changes to the existing legislation contained in the Education (NI) Order 1996 for children with special educational needs.  It is important therefore  for schools and Education & Library Boards to adhere to both of these pieces of legislation and to have regard for the Code of Practice on the identification and Assessment of Special Educational Needs (1998) and the Supplement to the Code of Practice on the identification and Assessment of Special Educational Needs (2005).

As defined in the “1996 Order” a child has special educational needs if he or she has a learning  difficulty  which calls for special educational provision to be made.  A learning difficulty means  significantly greater difficulty in learning than the majority of children of the same age or a disability which makes it difficult for the child to use the same educational facilities as other children.   Special educational provision is educational provision which is different from “or additional to” the provision generally made for children of a comparable age.  The Department of Educational have produced a booklet for parents “Special Educational Needs: A guide for Parents (1998)”  This is currently being updated to take account of SENDO.

The Code of Practice on the Identification and Assessment of Special Educational Needs

The Code of Practice addresses the identification, assessment and provision made for all children who may have special educational needs at some time in their school careers or even earlier.  It recommends that schools should identify children’s needs and take action to meet these needs as early as possible, ascertain the views of the child about his or her learning difficulties and education.   The majority of children with Special Education Needs are provided for by their own school through Stages 1, 2  and 3 of the Code of Practice.  Some 20% of children will have special educational needs at some time.  Approximately 2% of children will have special educational needs such that the Board will need to consider whether statutory assessment is necessary and whether a statement of special educational needs is required to meet their needs.

